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Learning Activity

09.00 - Module 1:

10.30 Business
Challenge &
Process

Excellence

+ A2UNIMEUDVDVANSIUNMSLUVIUAIUATUNIW AUNU Ua:
msdvuou (Quality, Cost, Delivery)

+ AW ATYUDY Customer Value wa: Operational
Excellence

» Process Thinking : n1sUovns:uduUNSLUU End-to-End
Process
+ ADIWJUWUSS:HI10 People, Process ua: Performance

- UNUINYUDY Lean Six Sigma tunisgns:auwanisaltduviu

UDVDVANS

Workshop 1:

Process Reflection
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NVIUUDVAULDY S:U

Pain Point Uturn

wa:lomatuns
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10.30 - Module 2 :

Lean
Thinking for
Process

Improvement

« HANMS Lean Thinking wa:msasivaguAl (Value
Creation)
o MSYWUNADNSSU Value Added (VA), Business Value
Added (BVA) ua: Non-Value Added (NVA)

+ ADUgedUan 8 Us:ms (8 Wastes)

» NMS3LASH Flow ua: Bottleneck upvns:uduNS

- LUDAQ ECRS Won1sUSUUSINS:UIUMSIAza0AUFILEE

Workshop 2 :Waste

Identification
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13.00 - Module 3 :

14.30 Six Sigma &
Systematic

Problem

Solving

089 -234 -3057
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« LUDAQ Six Sigma ua:nMsaanIuLUsUsduyDvNS:UdUNS
(Variation Reduction)

« ADWLEDUTEVS:HIY Lean ua: Six Sigma tuNIsSweaJuIna
msaitlduviu
* DMAIC Framework : Define — Measure — Analyze -
Improve — Control
« mskualtykua:nsitAsi:Hdayaldavdu

« MSAUKNAHAALADSVAIY Fishbone Diagram ua: 5 Why

www.challengeto.com

Workshop 3 : Root

Cause Analysis

UNUeuR19S VUV

KUJYVIUUIOLASTIER

028 DMAIC
(Define—Analyze)

wsSaudam

Fishbone Diagram

wa: 5 Why
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14.30 - Module 4 : e ANSDDNUUU Future State Process ua:=uudsnionis Final Workshop :

s1ga:ldgamsLSous Learning Activity

16.00 Improvement | USuusv Improvement

Planning & » MsUs:gNAE ECRS IWolWUUS:aNSMWAS:UIUMS Action Plan
Continuous « MsYaaaUANUEATYUDVIDMAUMSUSUUSD damMuwuusuuso
Improvement | (Improvement Prioritization) NS:UDUNISYIN
« Msdari Improvement Action Plan wa:rfHuacdia NSTUANYIDZY WSDU
AWEUSD (KPI) dilausuuoniouazsu

* LUDNIWMISasIvICUUsSSU Continuous Improvement U | dolduduuzoIn

DVANS Snens

Expected Outcomes

[NtoHANMS Lean Manufacturing System wa:awisaus:gnAaGIUNISWUUIS:UUNISWAO
o ArsHLazaandudadilantuns:udumswaalangiotdus:uu

0 DOALUUNS:UIUMSWAAND Flow GJU aqAdUIQ La:lWU Productivity

o Us:gndidladavio Lean IWaaluayunmsWaUUIS:UUMSWAADENOIKUN:EW

o Saruwuwuuns:uumswaafawisathiuditiunsidosy

adouudAamsUsuusvagvdaLliavta:aduayunsweuul Lean Culture mgtuavAns

NAULUNHUIY

Quality Assurance / Quality Control

Plant Manager

Production Manager Continuous Improvement (CI)

Production Supervisor Maintenance

Manufacturing Engineer Warehouse & Logistics

UAAINSALAYITDVAUNISUSHISLAzWCUUIS:UUNISWAQ

Industrial Engineer
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