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LEADER For BUSINESS Sustainability
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*  lasiMTaaniuULATNAMITULUSINIAROULAZIMUETINEIANT (Corporate Culture Management System)

® IﬂidmiaEmLL‘LI‘LJLLG:W”@JJmszuuu‘%mmammﬁmaqwf (Strategic Performance Management System)

® Iﬂix‘iﬂ']ia ANUULLRZ WA IZUULIAIIWHNNWANANS NN E;T\‘i RSN UNALNUATLAUIIIY

(Talent Management & Succession Plan)

e lassmIganuuuuasnamzuui§unmInsdulaaiuasa1n (Career Development System)

*  lasmIsenuuULRTNAIZLUFANenIeluasdng (Train the Professional Trainer)

v

*  lasinTeaniuuLasNawITUUNREIWEnNwlna (Mentoring System)

. IﬂsaﬂwsaanLLuuLm:w”@ums:uummgmmuu’%miqmmLflmﬁﬂ (Service Excellence Standard)
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lassmInamszuuuSmsanfionadsng (Core Values)

lassmssanuuunamnazanOansssumIusmsndwia (KPG

Service Culture Code)

lawmananszusinawuuinsganaduia Service

Excellence Development Roadmap)

lassmisanuuuanaszunsuimaganudwie (CMG Service

Excellence Standard)

Iﬂidmiﬁ%&lu’lizuumiﬁ’mu@mﬁﬁﬁﬂ’ﬁﬁ’m’muﬂz@?ﬁfﬂNaﬂ’li
U71i@91%  (Smart Job Description & KPls)

1ATIMINRAUIAIBTITNEIANT (Core Value) LAZNTALANNAINNTD 1t
13U 1@91% (Job Competency)

lasImMIn@ImITZULY Competency & Career Path Development System

1ATIMINAIMITZUUM I ARARINANNTYIN9% (Smart Job Description)

T39I NLUULATNMWITZUUNRLINTIN N lA

(Being Excellence Mentor)
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1. TsunsuwmuwrAnanwgihgulud ilaaudidarasgsiaadiedsiy

(Building Next Generation Leader for Business Sustainability Programs)

Tsunsuwamundnanmiiigulud ineannudi3aaasgsniaatnegativ

(Leadership Development Programs for Next Generation Leaders)
*  uangmaianinauilennTn (Smart Supervisor)
*  WANEATHAANIINEDTN (Professional Managers)
*  uangneeuintsz&n5N1nas (Excellent Leadership Programs)
. Mﬁﬂ@;mmﬁﬁmmm?ﬂqLmaﬂmmmmﬁuLmalfausl,umiﬁwmzjmmﬁﬁ 159
(Motivation and Inspiration to Success)

*  uwangaamANANIILTINIAR ANMFLELFMTA1897U (HR for Line Manager)

® mﬁ’mgmwmﬁﬂﬂ’ﬁﬁ’lL'&uﬂﬂih\‘iﬁ@@ﬁw (Professional Business Presentation Techniques)

2. TUsunsuWRaIUNSELLNISUSINTRANUEINAENS

(Strategic Performance Management Programs)
*  NANGAINNILIMNINAUTINALNE  (Strategic Performance Management)
*  uwangaINaaINAIuazgnd AN NUATIMUGTINBIANT

(Build up core values for business sustainability)
*  WANGAINITINUNLAY NALUNIRLAZRARINUaEN sz ANENN

(Effective Planning Delegation and Follow up for Success)

*  uangmamalAnislATT iNea519NnaulsrAnsnInge (Coaching for High Performance Team)
e uangmarnagniaduiideaniineuluiieandn (Being an excellence Mentor)
. Mﬁnqmiﬁmmﬁﬂmﬂmﬂu?mmﬂimﬂ“lumﬁm‘ﬁﬂm%w (Train the Professional Trainer)

*  MANGAINAILNINHENNTERWIIULLL OJT (On the Job Training Techniques)
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