Challenge

Training

i—:

NS TIT Y WLAR

O Business Strategic Planning / N129NUHNUGINALTINALNG
O Strategic Goal / KPI Setting / nsinuuaiusne/faddnisnagms

O Strategic Action Plan / n1sapnnuEuLfiRNTanag g

(@)

Performance Management / NMIUIMNTUAZLTUNUNAITY LUFIU KP|

O

Strategic Performance Management System / NM9L3MNINANUTINALNT

Systematic Thinking / NN9AALTNTELIL

o O

Problem Solving & Decision Making / naufitfiyvuazingula

Core Value & Corporate Culture / N138319AN R8N AL AUEITNEIANT

O

laqiiu

ANYINIFTUNHUIAL WRUIB9ANT  ATENEN | Wnide

NNSANEN
Byrysiz AAANTINANARS (@12n3ANsTNINAN)

aniumalulagingzaaundsur]s (KMUTT - 19Nn)

s23An15N9U (akin-aqiiu)

Adans i |, Aranslasanng szuulnin (Kindenko Thailand Co.,Ltd.)
Adan3lAzanis szu WA (Bania Co.,Ltd.)

fann1slasanig nRnsaszuL W (Screen Power Co. Ltd.)

Sale Engineer Van Intertrade Co.,Ltd.

TUsunsanas waz Web Master 8452 (VB, Access, SQL Server, ASP)

gaNadUFaAL Computer WAz Software

PUTUNT WUFIT (8.171%)

ATnEIEIUN1TIN Strategic Planning, Goal Setting, Action Plan, Performance Management System

TNl MNARANUNITWRLIAY WaUIBIANT

CHALLENGE TRAINING CO.,LTD.
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AUNUITRIGNAN BIANTTULN

NFUFMITHANWEINALNE

(Strategic Performance Management Systems)

1. 139 Ta@nani A77m (Target Setting & Performance Review 11 §)

2. 13 20814 n31 (Uszmalne) afin (Strategic Planning / KPI & Action Plan)

3. [funia 1niiinRg n31l (Performance Management System)

4. 13 AN91a7 Nawmed wumadined Wszmelng) a1fm (KPI & Action Plan)

5. 131 Ing dudn aalfinnin Busamsaa a1 (Business Strategic Planning)

6. 13 13naalAL WuEaNT a1fm (N1ILEUTHAINY wazlssIHUHAULLT U KPI)
7. 131 8017 aolalunn g Tasnm Ain (MANgms Smart Goal Setting)

8. EPSON Precision (Thailand) Ltd.(Goal Setting & Strategic Action Plan 2 ‘aju)

9. SUNANTANANTAILATIZI (ﬂﬁﬂzgm Strategies GHB Smart Planning)

10. LFEM W15 Walwn1g Aa1nie 8unau (Effective Action Plan)

11, 135 mneslad Suies 41w (Performance Management System)
12. 131 2187 Bumefian A1iA (Smart Goal Setting & Effective Action Plan)

13. 131 2le7 Bumefian a1 (Objective Setting & Alignment)

14. Nitto Denko Material (Thailand) Co., Ltd. (SMART KPI Setting)

15. ARNTNN3IA ﬂm'g"ﬂ (Mﬁﬂ@jm Business Strategic Planning)

16. an13un3A N3l (MANgMT Strategic Goal Setting 2 1)

17. am13un3A N3 (MANgm3 Strategic Action Plan)

a v a o

18, 1/3%M 38 391993 uNyuiAras A7n (Goal/KPI Setting)

19, 1731 378 391903 uNyuilArRas A7n (Strategic Action Plan)

20. 1357 318 31043 unyui ALaes arin (Performance Appraisal)

21. UNA. UANNINE Lﬁ@ﬁjﬁwﬁﬂmﬁ?wﬁ (nangms Strategic Action Plan)

22. Symphony Communication PLC (Goal/KPI Setting)

23. 1319 NH1naa379 A11A (M1ILBUITHAINY WAz TTIHUNAIULUG U KP4 31)
24, 17319 1RenEa AaN A7 (NI9ANIILLUNIILEMNTNAINLBAZLTLIRUNAIW)

25. SIAMESE ASSET Co., Ltd. (N199ANN3LLNNTLIUNTNASTRBASLTLINUNA91)

26. 13t @elvaEunee anfin 1T (Performance Management System)

CHALLENGE TRAINING CO.,LTD.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

139 anenuaus eiaud 41 (Strategic Planning & Competency)
151 1ees pesilalsdu 41in (Strategic Action Plan 2 §1)

1580 Llaind watawmea anfia (Performance Management System)

1TEM laind wanawa anfia (Strategic Action Plan)

Teamplas Group Co., Ltd. (Business Strategic Planning & Goal Setting)
Mayekawa (Thailand) Co., Ltd. (Business Strategic Planning)

HOSEI Brake (Thailand) Co., Ltd. (Smart Goal Setting)

Lee & Steel Co., Ltd. (Business Strategic Planning - Goal Setting)

131 81807 ey Wszwmalng) arim (nangm3 Balanced Scorecard)
1739 T91hsT Aesilalsdu 41 (Smart Goal Setting & Effective Action Plan)
1734 91T pesialadu 4 (N99YINITULLTEINUNAI §7U KPI)
131 1918m Was ania (Performance Management System)

151 Talefin 1|3ty annin (NIUTMNTHAIIU uazlsvilunasny UUgU KPI)
1 e 1.3 Bumesuduuna 4170 (Medsziliunaanuuugiu KP)

13 @uin wW1910eF 271 (Goal Setting & Performance Appraisal 3 1)
Project Field Co., Ltd. (Strategic Performance Management System)

PSG Intertrade Co., Ltd. (Strategic Action Plan)

PP Ontime Co., Ltd. (Business Strategic Planning)

PP Ontime Co., Ltd. (Goal/KPI Setting)

PP Ontime Co., Ltd. (Strategic Action Plan)

Happy Move Co., Ltd. (Business Strategic Planning & Goal Setting)

TLS Group South East Asia Co., Ltd. (NM5Li3MIUATLIIEUNAU UUF U KPI)
13 Inaveaa wanayi A1rim (Smart KPI & Effective Action Plan)

113199 Inavea Wanad afn (Meuszilupaeuuug1u KPI & Competency)
13 uiinifas sulundu 41in (Smart KPI & Effective Action Plan)
K-Software Co., Ltd (Strategic Action Plan)

Hydroquip Co., Ltd (Strategic Action Plan)

nngsnlusstszmelng (nNN913unsea9L WATWANUNLAAINITENNAENE)
T39ULNGU NTENTNNNTARI (NFINENTAERAT Lﬁfanfmﬁuim@xﬁﬁu)
TNTNLFMNUYARA Tunes (MTLIMTNAT U TLIHUNAIIY LU KPI)

TNTNLIMNTUYARA mmuﬁmu (N9Li3vnTLazl sz IHUNAIIY LUFIW KPI)
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58. TNINLINUYARA T8-mA (NILBMITNA LU I RUHAINY Uz KPI)

59. UAN.NPUNN ﬁjﬁ@ (Public : Business Strategic Planning 3 g"u)

60. WAN.NTINN Q'Eﬁ@ (Public : Business Strategic Thinking 2 q'u)

61. WANW.NFUNN §374 (Public : Smart Goal Setting & Effective Action Plan 3 §14)
62. UAN.NTINN q?ﬁ@ (Public : Goal/KPI Setting & Alignment)

63. WAN.NANN 9304 (Public : Strategic Performance Management System 4 §1)
64. WAW.NFUNW 3704 (Public : NMIUTLRUNAULIUF M KPI & Competency)
65. WAN.NNN g0 (Public : Effective Action Plan)

66. L3N LENEALAUYT WA A1Re (Public :N131EMNT1av s iUNAINY 31U KPI)
67. 131 idnuaLauyl Wil a11in (Public :Strategic Planning) 2 $14

68. AtinautasiuuazlsuisunisaniEu (N93Asz SWOT,Rmumnagng)
69. NIENINNITARI (WUINWNNTIANITLULLETUNTHANY TRINALBNTL)

70. ﬂizmqamiﬁmmfﬁqﬂmmzm’mﬁummmwwﬁ (Strategic Management)
71, amanenaaNiing (NstnanenunugniAans guanliinnig 4 )

72. Public Training (Performance Management & Performance Appraisal 4 q'u)
MSUTUTNULAAR

73. 13 @elvmaiunes a1 1T (Competency Management)

74. 13 @elvaliunes anfm wuau (Job Evaluate & Salary Structure)

75. Thai Mekki Co.,Ltd. n1313t81A1411 (Job Evaluation)

76. U3EM L@WEN W1al9e5 anfia (Job Evaluate & Salary Structure)

77. 17 38 Aal0ad unyuilAaas a1 (Competency Management)
NTEUIUNNSAR NTUNLTYI

78. U3t agnuudalag a1ia (N1ne) (Problem Solving & Decision Making)

a o

e °
79. UTHN ATLNE AN

o

A (NUN1) (System Thinking Nn9AAaznsLluszLL)

80. 131 yeiSas wSame 41 (11N1) (System Thinking N13AAaenauluszLL)
81. Bridgestone Specialty Tire Manufacturing Co., Ltd. (Logical Thinking)

82. 131 WMl WeNWIN1g Ania avndau (nsufilyuiuazsindula)

83. UAN.NFUNN §3NA (Public N1sARTINALNS Strategic Thinking 2 §1)

84. WAN.NUNN 9574 (Public N15AALTITTLL Systematic Thinking 4 314)

85. WAN.NFUNN g3NA (N1auiitfeymuazsindula Problem Solving & Decision Making)

86. 131 1J3W1 Weaawna3 A1m (Problem Solving & Decision Making)

CHALLENGE TRAINING CO.,LTD.
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87.

88.

89.

90.

91.

92.

93.

94.

95.

96.

97.

98.

99.

100

101

Accretech Thailand Co., Ltd. (Mangm3 Problem Solving)

Accretech Thailand Co., Ltd. (Wilvmgm Decision Making)

Accretech Thailand Co., Ltd. (‘Mﬁﬂqm Strategic Thinking)

151 daneus (mauwaud) a1im (Problem Solving & Decision Making)

1319 alnle (Urzwdlng) adn (NsAmEas UL Systematic Thinking)

ITOH SEIKO (THAILAND) CO., LTD. (miﬁm@qa‘wu Systematic Thinking)
151 3.uea 7. LA 4998 (NM3RAEaszLL Systematic Thinking)

U #nen® wiany] (Uszmelne) A1rin (MsAaluszuy System Thinking)
drinunanFguuns (nsufitloywn-siagula Problem Solving & Decision Making)
Ainunan¥guuss (nMsAnednafluszuy System Thinking)

annfunszningn (nMsuftfoymi-sindula Problem Solving & Decision Making)
#0717UNzUNINAN (NN NLNBLAZLENNITANNTRENINaaNTN)

NWINLRE INBATANEAT (N1TARBENUTUIZLL System Thinking)

. The Prince Royal's College (Problem Solving & Performance Improvement)

- 4alls Danesudansy (nsAnetnaiduszuy System Thinking)

NSRS IANNANLASI I UGTTHNRIANG

102

103

104.

105.

106.

107.

108.

109.

110.

111.

112

. TOYOTA Motor (Thailand) Co., Ltd.(N154319AHENUATIMUETINEIANT 7 §1)

. IMPACT EXHIBITION MANAGEMENT CO.,LTD. (ﬂ?i@%"mﬁ’]‘aﬂﬂLLﬂzi/ﬁNuﬁii‘N)
1319 viedalllnsaenlng a1fe (NN94519A N NLATTMLEITNBIANT)

GP Motor (Thailand) Co., LTd. (N385 A HanLasimuie198aIANg)

151 ngwaaniueiue ain (NM3asealion Lay SmuUssTNTndny 2 Ju)
1731 45U INAWRA A18H (NN94919A TN WAT TALEIINaIANT)

Thai Tohken Thermo Co,. Ltd. (N1545719AN I8N ka2 TMUaITNEIANT)

15 uwinifas aulundu 41in (NNFA59ANTEN LA TRUETIHEIANT)
NINgATENINYN (N194319A TN LA TNUFITNEIANT)

NINEAUENINGN (Mefuindauriion uazSmuassy aimﬁﬂﬁu”ﬁmmffa?m)

_dninautdaenunazdsulsnnisneni§u (n19d519AHaNaaAng)

o 2/ ¥ o [J @3 P
NINUNIU NISHUN nsauLiluna

113

114

115

L UNA. sUIANINge e (KTB) (NMaWmunymAaing waz n1ainenuiuia)
= o ¥ ¥ o
L UNA. BUNAINNATREEEN (MANgAT N19431Ua3 la liinInew)

- una. 3lu-lne BRI ueud Aeuaniadu (N1svinaudunu 4 §u)
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116. 151 Aol (Uszwnalng) ain uuu (nsasrensingaiuiia)

117. Ut 1@lal Suiwed (Inauaud) arn (M9adeaanuansinanianuiuiu)
118. 139 eslal EuAile®a 417m 1Ty (Team Performance)

119. Magnecom Technology Precision (NNw) (MANGAT 9anfinanuilannTn 5 3u)
120. AeroFlex Co.,Ltd. (Mangms Waniiauilaanin)

121. General Group (gnaxan3miin) (MAngas Fantheuilaandn)

122. Transtec Industry Co., Ltd. (MANgn3 Wantiaudleadn)

123. Thai Sintokogio Co., Ltd. (Mangms Waniiauileadn)

124. JNC Nonwovens Co., Ltd. (Mdngns iantineuiieandn)

125. WAW.NFIMN §30A (Public Team Motivation NM3&319439941a15TN1)

126. Diversey Hygiene (Thailand) Co., Ltd. (Team Synergy)

127. Mdec International (1991) Co., Ltd. (N1983719ANNSNaNTAA lasAng)

Train the Trainer N198AUINU LLAL Presentation

128. SCG Cement-Building Material Co., Ltd. (Mﬁﬂ@.m‘ Train the Trainer)
129. King Power International Co.,Ltd. (Mﬁﬂ@jm ¢11 Presentation 2 gju)

130. UNA. SVI (MANgA3 nALANITAUINL)

131. AeroFlex Co.,Ltd. (mﬁvﬂ@‘m Train the Trainer)

132. Allegro Micro system (Thailand) Co.,Ltd. (Mangm3 Train the Trainer 2 )
133. UTEM Y1 weaaned a1rin (Mangms Train the Trainer)

134. 1551 A neuaust 4 (Manges Train the Trainer)

135. 131 @118 L0 @e A1rim (MANgme Train the Trainer)

136. Tsubakimoto Automotive (Thailand) Co.,Ltd. (u@ivﬂzjjm Public Speaking)
137. 131 V-Net Global Co.,Ltd. (1angms Train the Trainer 2 $14)

138. NPUNNNYIUAT (MANGAT NTABUINULATHALUNENY 4 §1)

139, INENABUININTLUE BUM]T (MANGAT N1TFDUITULATHBLNNILNNU)
140. 41919044 A.U9NE1T (MANGRAT Sum Presentation 2 $1)

141, A9INIUNBMUALATITINITNINAIULIN (MANGAT Sum Presentation)
142. Public Training (1angms Sum Presentation 2 §1)

NTUTUSIU NFUTUITUARING Lmzﬁ’mmqﬂmnsﬁluﬂ

143. SCG Cement-Building Material Co., Ltd. (Mangms Happy Work Place)

o

144, 131 wanng a1im wuau (1An) (Performance Coaching)

CHALLENGE TRAINING CO.,LTD.
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163

164

165

40

. U3 ARNNEUA T

a o al a al o o a
- U3t Wiiva 9 walulagl A1dn (MsnananAULsm)

- 1539 71 Tu Suined (Inauaus) aniin (Professional Management)

- 13 g1l lu Fuwed (nauaus) a1fin Andniininessns 4 qu)

. Team Precision Public Company Limited (Coaching & Mentoring Techniques)
. UAW.NPUNN §30A (Public miﬁwmuﬂmmlﬁmu‘ﬂwﬁlﬂwmﬂﬁﬁyfj“m)

. NYK Line (Thailand) Co., Ltd. (N1313%113ANNTALENDENa4519499A)

a o o

1]3 A7nA (PATCO) (Smart Manager)

. 1380 Aalisudnid Arin (Calbee) (MANGAT NINUHIEIANNED)
a o a a a I'e [ o % ¥ o d‘ o
. 131 2187 Bumefian a1im (MsTAnuas lAUEnE e WA B A9N1)
. Creative innovation Technology Co.,Ltd. (N9LANLsZANBNIWNN9N19W)
. SCG Authorized Dealer (Jeyeyn n3t))(Mangms n13Lsuisanu 1ismnsaw)
. Givaudan (Thailand) Co., Ltd. (VANgAT N1IRRUIALLENEANANTA)

. U3 YInn weeawwed Anria (Mangms Positive Thinking)

s

. {3 MIR World Wide Co.,Ltd. (Nangms N19zfiin)

13 angs AeamAAd (Uszmalng) anin (NM9635197 N uiioa @ 3 §u)

- dvinddansznaneansisnuge (W laau inlasulszanuaasduige 3 fu)

. ANENABIUTNINTTUT uumﬁ (MANgRAT N19LEUITUNWIIUTAINNT)

NRANENANEN (NTWAUINININ UL szaLANANTATINALW)
o o t#l a ee v o [~

- Aineuadszniun 14 (wamanisdfdReulidszaunaudgnia)

. 131% Soft Logic Center 411A (Public Training : Wangms Proactive HR)

. U358 Soft Logic Center a1rim (Public Training : Coaching & Mentoring)

waviuigsu

1.JuauiovlAIluwusms

2.usmiswaviuogvisirnvith

aua msAaams:uu

SET: =
e w | Usapuwavid
< strategic AC L
R | 1ioouranIoRt

. APPRAISAL
PERFO“MA"‘::ANDBOOK

3.Goal/KPI Setting i

& Strategic Action Plan o s =
4.AU9 Msvams:uuus:ibuwaviu

CHALLENGE TRAINING CO.,LTD.

Tel. 089 -234 -3057 e-mail : info@challengeto.com www.challengeto.com



