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tment is in vain.
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Princip|es for changing People’s behaviors
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1 Executives need to motivate staff to make some changes in
their behaviors by themselves and through giving suggestions

and any support necessary to facilitate changes.
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HAVE DO  BE
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2 Executives must welcome change. If you need to change the

approach of management, you should do so. Do not cling on

to the past success.
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3 Executives must set a policy. and

distribute the corporate, goals to

their employees, making them
acknowledge, creating clarity in the
management and perception that
everyone in the organization is in

the same team.
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A Executives should make

1

employees understand the context
"wa’r’rhey are parts of
# organization and ready fo help

‘ ° °
~.one other in all issues.
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If the Executives are determined to change,

it not difficult to do so.

Yet, it takes time because of ( " 'D
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changing people’s attitudes
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must be done from inside out.




