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- PODC Model (Plan, Organize, Command, Control, Appraisal, Improve)
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- SPMS (Strategic Performance Management Model)
- Strategic Thinking Model
- PDCA, PODC Model
2.3 fumeunsziauns NIILIUIIANINTINALNG
- NMIWANNFRINIT UAAIANTANNAREIVIA
- Wusna luwsiazin whnaiaamunusna
- NN9UAZHTAR A3 1R9RIANT LAZNITN N
- N19NURUNALNS 3-5 T

o

- v g wae Gap 2aiivinauazilaaiu

q

- NmuAnagns wazdniuEuUgURNsE@nagng
- NMIAARNUTLAUNANY
- diudgeimnnniainauuaryAans

&9UN 3 Goal AN lATALAY TutNuNan1IgRN9Y

'
o ¥

. ady 2 dy
- whwananisinenu Andueylating @sndiasnng wazlandsiasna)
- aauAMNAATY e

- Anuzuar Gap 1ol mnneiy Taqiii

1
o v

Workshop 1 nsanvuaiusng (wWhusneffiesnns wazlandnsieanay)

' ] a o @ 4 a 4

#2UN 4 Plan 1531 dina Lazaanuuunagng n1sulseidiu uazasnaans
NNINUNLENNAYNS (Tadeaans, sanuuun1@en, UsziduagUnagns)
Vunutfiifnag nstszanunsldninenns Sinseineuiudagiiu

o

4.1 tladaneuenNA A NEeIImIey

<

CHALLENGE TRAINING CO.,LTD.
Tel. 089 -234 -3057 e-mail : info@challengeto.com www.challengeto.com



Challenge

Training

i—:

- 5 Force, PEST, Other
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- Knowledge & Tools
- Strategic Thinking, System Thinking
- Factor Solution
- SWOT & TOWS Matrix
- Design Thinking, Creative Thinking
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