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® Time (19481)
®  Quality (ATUNIN)
® Cost (Funw)

NERRIUINITLIUNNINNIUNHLTTANTAN (Process Improvement) wind1AyagLuuHLg1Y Kaizen Mind

'
a

guiuamiyyniidumngudidnyluimusssunisinauiguliuimminszuaunisinauetnieilas ienllg

v o

AaLTUaA NN (Operational Excellence) el Kaizen Mind Usznauag

® Kaizen Mind#1 : PDCA
® Kaizen Mind#1 : Customer Focused
® Kaizen Mind#2 : Fact Based

® Kaizen Mind#3 : Process Oriented

CHALLENGE TRAINING CO.,LTD.
Mobile : 092 -649 -7033, 089 -234 -3057 e-mall : info@challengeto.com

www.challengeto.com
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1. anudlaluGesdiAnun e Lluiiu Time, Quality waz Cost
2. wiudAtynnsdiuileueenesielides (Kaizen Mind) lfur PDCA, Customer Focused, Fact Based,
Process Oriented

3. WARANITWAUINTZLIUN1INN9NY “ECRS”
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1. Workshop and Case Study 60%

2. U988 40%

FTULANNTANALIN : 1 51 (09:00-16:00 1.)
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Mobile : 092 -649 -7033, 089 -234 -3057 e-mail : info@challengeto.com
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09:00 — 10:30 1AnuN e Time, Quality Uaz Cost 13988l
Kaizen Mind #1: PDCA
Kaizen Mind #2 : Customer Focused

10:30 — 10:45 Coffee Break

10:45 — 12:00 anANTauen uazgnAniely 199818l
Voice of Customer ((A291899NA") Workshop
Workshop 1 - Fnszanguaaileimunnszaunsinsuannde
Fpal3tua899NAY

12:00 - 13:00 Lunch Break

13:00 — 14:30 Kaizen Mind#3 : Fact Based UTTENE /
Kaizen Mind#4 : Process Oriented Case Study
Case Study 1 - Tinsyandne e AILANZLALNN LA VDO
“Bambino”

14:30 — 14:45 Coffee Break

14:45 — 16:00 watlAlunsiauLlFULlRnszuIUNMNIUAELAR “ECRS” UITEINE /
® E - Eliminate Workshop
® C - Combine
® R - Rearrange
® S - Simplify
Workshop 2 : Hnlfuua@a “ECRS” Tun1aWmuInssLannIgymneni

16:00 — 16:15 @;ﬂﬂizLﬁuﬁiﬁi”umﬂmi?]n@mu

CHALLENGE TRAINING CO.,LTD.

Mobile : 092 -649 -7033, 089 -234 -3057 e-mall : info@challengeto.com
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